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Siebert Neethling

Authority on Leadership, Change Management
anmd Strategy

Siebert Neethling rebelled against his education and
upbringing in Apartheid South Africa to work with
disadvantaged youth and ex-political prisoners. Then he
left his country to achieve multiple tertiary
qualifications and pursue a global career working with
organisations to implement change at the highest
levels.

A brilliant story-teller, Siebert draws on this rich and
diverse history, coupled with extensive research and
hands on experience to inform, entertain and educate
audiences.

About Siebert Neethling:

Growing up in Apartheid South Africa, Siebert Neethling defied his education and culture to work
with street children and with unemployed, disadvantaged youth before managing a radio network
on behalf of Nelson Mandela’s Makana Trust for ex-political prisoners.

A diverse and fascinating career followed during which he busked for a living in London, lectured
philosophy and psychology, and managed a transformative, large-scale culture change program for
a global brewing company.

For around two decades Siebert has been a trusted advisor to senior leaders and managers in
global companies and large public sector organisations. He is a specialist in the challenges of
leadership, focusing on strategy, culture, change, collaboration and performance. He has worked
in over twenty countries on five continents.

Siebert brings to his work and to his presentations profound, practical experience in leadership, as
well as deep knowledge from a distinguished academic career. He holds six tertiary qualifications
including a Master’s Degree in International Business from Sydney University, where he finished
top of his year.

Most importantly he is a brilliant storyteller, and infuses his talks with fascinating anecdotes and
examples collected from his rich personal experience and extensive research. He calibrates his
talks to the audience – light-hearted but informative entertainment when that’s appropriate; more
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intellectual rigour when required.

Siebert has overcome deep personal loss and tragedy in his life, and adds unparalleled depth of
empathy to his work, while communicating with humour, style and great awareness of the needs of
his audience.

Siebert Neethling talks about:

Strategy:

Being strategic: the one habit.
Seven deadly sins: strategy hell and the road to salvation.
The millionaire busker: business wisdom from unlikely quarters.
Beer wars: the most strategically brilliant company on earth.
Feet of clay and iron ladies: six great strategy stories.

Culture:

Changing organisational culture: delusions of grandeur, incidental success and what actually
works.
Managing to and beyond the tipping point.

Change:

The nine lives of Betty Crocker: transformational change leadership.
Time is not what it used to be: the new reality of change.
Managing to and beyond the tipping point.

Collaboration:

The nine lives of Betty Crocker: transformational change leadership.
Time is not what it used to be: the new reality of change.
Managing to and beyond the tipping point.

Performance:

Know then thyself: the psychology of business decisions.
Performance enhancement for the corporate athlete.
The slow death of performance management.
A benchmark for modern management.
Everyone gets a ribbon? Strengths and suggested areas for improvement.

Other:

Happy reflections on miserable times: life-affirming lessons from overcoming adversity
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Client testimonials

“ Your presentation hit the right note exactly. I’ve had a lot of people talking about it to me,
both on the day and since. Thank you again for your time and a thought provoking
presentation.

- Allianz

“ As usual you gave a sterling performance and demonstrated so much of what all of us can
aspire to in terms of professionalism, commitment and passion. I think it's great for our guys
to spend time with you for these reasons.

- Rabobank

“ Thank you very much for delivering brilliant and thought provoking presentation. The
feedback I received was overwhelmingly positive.

- Australia Industry Group

“ You were a sensation! That of course was to be expected, as (the person who recommended
you) is a hard judge of facilitators and does not impress easily

- Australian Taxation Office

“ The feedback from staff was very encouraging with many rating your culture and change
presentation and evening keynote as excellent … Staff enjoyed and I believe respected the
opportunity to be actively involved in discussions where they could make a contribution.
Professionally and personally it was a pleasure to work with you. Thank you again for your
inclusive, engaging and thought provoking contribution.

- Forestry Corporation
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